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The University of Minnesota College of Veterinary Medicine impacts
the lives of animals and people every hour, every day
through our educational, research, service, and outreach programs

The University of Minnesota invites applications and nominations for the position of Dean of the
College of Veterinary Medicine. The college is part of the outstanding University of Minnesota
Academic Health Center, and is one of only three universities in the nation that also have schools of
medicine and of public health, and colleges of biological sciences and of agriculture on a single
campus. The College of Veterinary Medicine consistently attracts high quality students, and has
achieved an international reputation for research, education, and service. The college ranks 3 among
colleges of veterinary medicine in funds from USDA, 18" in overall funds from NIH (although 2" in
NIH training grants), and 1* in funds from industry.

The Dean of the College of Veterinary Medicine is the chief executive officer and academic leader of
the college. The dean is responsible for ensuring the college’s excellence in education, research,
service, and outreach. Additionally, the dean is responsible for all matters relating to the
administration of the college including academic programs, faculty, staff, students, alumni, facilities,
resources, budgets, fund raising, and relationships with the university and community. The dean
reports to the Senior Vice President for Health Sciences and serves on the Academic Health Center
Deans Council, representing the College of Veterinary Medicine.

The dean is expected to provide the leadership, vision, and energy that will sustain and further enhance
the college as one of the top colleges of veterinary medicine in the nation. The college has identified
and endorsed key strategic initiatives to enhance the college’s education, research, service and outreach
missions. These initiatives are visionary and build on the college’s strengths. They will foster new
partnerships within the university and with the community to enable the university to better meet the
animal and human health needs of the state and nation. The dean will provide creative leadership,
momentum, and oversight to marshal and allocate the resources devoted to these initiatives in a manner
that builds the university’s, legislature’s, and public’s confidence in the college.

The executive search firm, The Hollander Group, www.thehollandergroup.net, has been retained to
assist in conducting this search. Review of applications will begin immediately and continue until the
position is filled.
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The key responsibilities and duties of the dean of the College of Veterinary Medicine include:
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1.

9.

10.
11.

12.

Develop, in consultation with the college’s various constituencies, the vision, strategic plans
and program building to guide the college in meeting the rapid and revolutionary advances in
veterinary medicine.

Strengthen and enhance the academic, intellectual, and research excellence of the college
through the recruitment, retention, professional development, and support of outstanding
faculty and staff.

Enhance excellence in the college’s educational programs and student’s educational
environment to ensure that its graduates have the skills and knowledge required of tomorrow’s
health practitioners and scientific researchers.

Foster excellence in the college’s clinical programs. Oversee the Veterinary Medical Center to
ensure its support of the college’s academic mission and compliance with Regents policies.
Oversee the Veterinary Diagnostic Laboratory in collaboration with the Commissioner of
Agriculture and State Veterinarian to ensure appropriate diagnostic services for the animal
industries of Minnesota. The dean serves as a non-voting member of the State Board of
Animal Health.

Secure and foster adequate resources for the college, including operating funds, capital funds,
additions and renewals to endowments, private philanthropic support, research grants and
contracts, and clinical income.

Oversee the management of the college’s administrative, business, and financial affairs.
Develop and oversee annual financial plans and compacts for the college and its departments
and centers. Oversee and ensure compliance with university, Academic Health Center, and
collegiate policies and procedures.

Foster and promote interdisciplinary and collaborative approaches to research, learning and
service. Represent the College of Veterinary Medicine on the Academic Health Center’s Deans
Council, by collaborating in the development of strategic plans and interscholastic programs to
maintain a strong, all-inclusive Academic Health Center community.

Build strong relationships with other health professions and effective partnerships with the
state’s veterinary medical association, college’s affiliate organizations and the community.
Enhance and foster faculty and student governance.

Serve as the publicly visible representative of and advocate for the college, reflecting and
advancing its standing within the local, state, national and international animal and human
health communities.

Create, promote and support a diverse collegiate community of faculty, staff and students.
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The successful candidate for the position of Dean of the College of Veterinary Medicine must exhibit:

A minimum of a D.V.M. degree, or a recognized equivalent (e.g., BVSC, VMD, DMV).

A track record of leadership and excellence in research, education, service, and administration.
Eligibility for tenure.

Demonstrated success in managing and leading a complex organization undergoing significant
change.

Demonstrated ability to create, promote and support a diverse collegiate community of faculty,
staff and students.
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Although no individual candidate for the position may embody them in equal proportions, it is highly
desirable that the successful candidate for the position also exhibit:

Collegial, consultative management style with the ability to be strong and decisive.
Demonstrated ability to articulate a vision for the college and the energy to implement it.
Exceptional interpersonal and communication skills and the ability to represent the College of
Veterinary Medicine effectively and build strong relationships with internal and external
constituents.

Ability to generate resources and to build trans-disciplinary programs in teaching and research.
Appreciation of the processes associated with garnering extramural funding (e.g., NIH, USDA,
NSF, CDC).

Understanding of and commitment to the land grant mission of the University of Minnesota and
the College of Veterinary Medicine.
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This position will be a twelve-month, annually renewable appointment. Qualified candidates may also
receive appointment as tenured faculty based on qualifications. Salary and rank will be commensurate
with experience. Start date of the appointment is negotiable.
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Nominations and applications will be reviewed by the Search Committee beginning immediately, and
will be accepted until the position is filled. Individuals from underrepresented groups are encouraged
to apply. All inquiries, nominations, and application materials (comprising CV and a cover letter) will
be treated in a manner and should be sent, + - -, to:

The Hollander Group
Info@thehollandergroup.net
Phone: 202-486-9097

The University of Minnesota is an Equal Opportunity Employer and encourages a diverse pool of

candidates for this search.
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The College of Veterinary Medicine at the University of Minnesota prides itself on delivering high-
quality clinical and diagnostic services, supporting cutting-edge research in animal and human health,
and providing life-long education to veterinarians and biomedical scientists.

The mission of the College of Veterinary Medicine is to improve the lives of animals and people by
educating current and future veterinarians and biomedical scientists, discovering and disseminating
new knowledge and skills, and providing state-of-the-art veterinary services. Our proximity to the
Medical School, the College of Biological Sciences, the College of Food, Agricultural, and Natural
Resource Sciences, and the School of Public Health ensures a steady supply of interdisciplinary
opportunities for faculty and students to promote “one medicine.”
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Our faculty’s research strengths encompass infectious disease, genomics, comparative and translational
medicine, public health, and epidemiology, as well as dairy, swine, and avian medicine. Our DVM
curriculum emphasizes critical thinking, encourages leadership, facilitates experiential learning, and
uses technology throughout to enhance the learning process. Our DVM students can gain expertise in
public health, food systems, food animal medicine and production systems, and all specialties in
companion animal care. Our graduate students enroll in either the Veterinary Medicine program or the
Comparative and Molecular Biosciences program, gaining research expertise in genomics, molecular
biology, comparative medicine, pathology, internal medicine, surgery, and theriogenology. Our
clinical resources are organized around a large state-of-the-art hospital located in a large and
supportive metropolitan community.
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The College of Veterinary Medicine contributes significantly to the University of Minnesota’s goal of
being in the top tier of research universities. The college is one of the nation’s premier centers for the
study of animal and human health and the education of veterinarians and biomedical scientists. The
curriculum is anchored by state-of-the-art research programs and internationally prominent scientists.
The college is part of one of the nation’s most comprehensive and prominent Academic Health Centers
with its schools of Medicine, Dentistry, Nursing, Pharmacy, Public Health, and Veterinary Medicine
and major interdisciplinary centers.

http://www.cvm.umn.edu/about/Strategic Plan.html

e Goal 1: To improve the health of animals and people by enhancing the vitality and depth of
research programs

e Goal 2: To improve the health of animal and people by preparing students, graduates, faculty,
and staff for successful careers

e Goal 3: To improve the health and well-being of animals and people by enhancing the
veterinary health care delivery system

e Goal 4: To improve the health of animals and people by positioning the college for long-term
financial sustainability

- 0 1
http://www.ahc.umn.edu/about/cerra/strategicplan/process/home.html

The goals of the Academic Health Center are to sustain the vitality and excellence of Minnesota’s
health research, prepare new health professionals who are evidence-based and patient-centered, and
build a culture of service and foster accountability to Minnesota.

http://www.ahc.umn.edu/about/cerra/strategicplan/process/home.html

The university President, Dr. Robert Bruininks, has set the university on the path toward becoming one of
the top three public research universities in the world: “Transforming the U.”
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Founded in 1851, the University of Minnesota comprises five campuses: the Twin Cities, Duluth,
Morris, Crookston, and Rochester. We also have eight regional extension offices, and research and
outreach centers throughout the state, making the U of M one of the most comprehensive land-grant
universities in the nation.

As part of the Academic Health Center, the College of Veterinary Medicine joins the Schools of Public
Health, Medicine, Nursing, and Dentistry, and the College of Pharmacy. The dean of the College of
Veterinary Medicine reports to the Senior Vice President for Health Sciences, who in turn reports to
the President of the university. Centers and programs in the Academic Health Center offer broad
opportunities for interdisciplinary teaching and research in bioethics, cancer, genomics, infectious
disease, drug design, food safety, spirituality and healing, and more.

The University of Minnesota is one of only a few universities that combine a college of veterinary
medicine with a comprehensive academic health center, a college of agriculture and natural resources,
a business school, and a law school. This richness provides our college with a significant strategic
advantage in training veterinary and graduate students, recruiting faculty, and generating knowledge
that contributes to better health for both animals and humans.

The college is composed of three academic departments, Veterinary Clinical Sciences, Veterinary
Population Medicine, and Veterinary and Biomedical Sciences; and four centers, the Veterinary
Medical Center, Veterinary Diagnostic Laboratory, the Raptor Center, and the Center for Animal
Health and Food Safety.
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The college has an outstanding basic science and clinical faculty, with 69 tenured or tenure-track
faculty, 22 contract faculty, and 50 non-tenured clinical faculty. Our diverse group of faculty devote
their time to teaching, research, and service in a variety of combinations.

Faculty have basic, translational, and clinical research programs that focus on food animals,
companion animals, basic biomedical subjects, and public health. Our areas of emphasis are infectious
disease, especially economically important food animal diseases, emerging infectious diseases, and
zoonoses; and comparative medicine, particularly the use of spontaneous animal models of human
disease. To strengthen our focus areas, we have invested more than $4.5 million in start-up packages
for new faculty over the past five years and $1.3 million in nine renovated research laboratories. In the
past six years, the college has purchased state-of-the-art equipment worth more than $1.2 million.
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The college has developed a strategic plan for a multi-disciplinary program in infectious disease.
Zoonotic and emerging diseases are the major research focus, particularly molecular pathogenesis of
viral and bacterial diseases, with emphasis on food safety. The college leads a large USDA research
project on porcine reproductive and respiratory syndrome (PRRS), and we have distinguished
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ourselves as a leader in genomics, having sequenced the genomes of important pathogens including
Pasteurella, Lawsonia, Cryptospordium, Staphylococcus auresu, and the PRRS virus.

i
Muscle Disease/Equine Health Genomics. Faculty in this program work to advance our knowledge of
muscle disorders, including polysaccharide storage myopathy and glycogen branching enzyme
deficiency in horses. The college received the Morris Animal Foundation’s first grant for an Equine
Consortium for Genetic Research, a $2.5 million grant to study equine genetic diseases in collaboration
with institutions around the world.

Nephrology/Urology. For more than 30 years, the college has had a major research emphasis in
urology, focusing on the epidemiology of urolithiasis, nutritional and medical dissolution of uroliths,
lithotripsy, nutritional and medical therapy to prevent progression of renal injury, treatment of
hypertension and hemodialysis, and the development of evidence-based medicine protocols for the
treatment of renal failure and urinary tract infections.

Neuroscience/Neurobiology. The University of Minnesota has one of the strongest research programs
on pain in the United States, and several veterinary faculty collaborate extensively with this group.
Our faculty investigate the neurochemical and molecular basis of cancer pain in animals and humans,
gender differences seen in certain pain conditions, the use of bone marrow-derived stem cells in
multiple sclerosis and cancer pain, the long-term regulation of pain, and the neuro-control of blood
pressure and the causes of hypertension.

Oncology. The college is actively fortifying our expertise in oncology. Spontaneous tumors of dogs
and cats represent excellent animal models of the human condition. Faculty currently investigate bone
cancer in large breed dogs, bladder cancer in high-risk dog breeds, gastric cancer in the chow dog,
feline head and neck carcinogenesis, immunotherapy in canine lymphoma, mechanisms of metastasis,
and basic tumor biology. We recently filled the Perlman Endowed Oncology Chair, a key position as
we increase the collaboration between our program and other Academic Health Center oncologists.

i

The Clinical Investigation Center was established in 1998. It provides a network of veterinary clinical
investigators and state-of-the-art facilities; coordinates research studies and technology
development/transfer for sponsors, contract customers, and regulatory agencies; and fosters the welfare
of people by contributing to human and animal health care. The Clinical Investigation Center
specializes in supporting busy clinical scientists in clinical trials and providing a single entry-point and
staff support to our external sponsors. We recently established a formal relationship with Pfizer
Animal Health and have eight ongoing clinical trials.
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The College of Veterinary Medicine enrolls approximately 360 students in the four-year curriculum
leading to a DVM degree. Our curricular strengths are diverse. We introduce our DVM students to
leadership, professional, and clinical skills early in their course of study. We emphasize experiential
learning from the beginning and also expose students to their numerous options for veterinary careers
soon after they arrive. Students have considerable flexibility in the clinical rotations they choose in
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their senior year and can access an outstanding caseload in the Veterinary Medical Center and
numerous external rotations. Students can earn simultaneous DVM and master of public health
degrees in four years, as well as take advantage of individual courses through a unique three-week
public health institute each spring. Launched in 2003, our DVM/MPH dual degree program has more
than 100 students from 12 veterinary colleges across the nation.

The college educates veterinary students by delivering the most up-to-date scientific information,
encouraging leadership, facilitating experiential learning, and using technology to enhance learning.
The curriculum emphasizes active learning, such as computer-based tutorials, case-based writing
assignments, presentations, collaborative learning assignments, and objective structured clinical
examinations. We emphasize concepts, principles, and application in addition to memorization, and
case-based discussions are incorporated throughout the curriculum. Professional skills and behaviors
are introduced early in the curriculum and reinforced throughout.

DVM students receive mentoring in several areas. Students interested in research careers have the
opportunity to participate in our mentored Summer Scholars Research Program. The freshman mentor
program, created in 1997, recently took a new direction to support professional skill development.
And, the Community Practitioner Preceptor Program pairs each first year student with a private
practitioner for half-day clinic visits that run throughout the second semester of year one and first
semester of year two.

The college offers two graduate programs—Veterinary Medicine, and Comparative and Molecular
Biosciences. Currently, these programs have a total of 39 M.S. students and 58 Ph.D. students. The
Veterinary Medicine program focuses on applying basic and applied scientific research to advance our
understanding of clinical disease in animals. The program has five specialty tracks: infectious
disease, comparative medicine and pathology, population medicine, surgery/radiology/anesthesiology,
and theriogenology. The Comparative and Molecular Biosciences graduate program has a
multidisciplinary focus on the basic and comparative research mechanisms of health and disease. It is
designed to give students an understanding of animal disease, animal populations, comparative aspects
of biology and pathology across species, and animal models of human disease.
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Situated in a large metropolitan area, the Veterinary Medical Center draws on a large caseload for
clinical teaching. Students manage clinical cases at all levels of acute and chronic care in a fully
staffed hospital, including emergency service and an intensive care unit. Clinical services are offered
in each of the disciplines recognized by the American Board of Veterinary Specialties. Students also
see clinical case material in a wide spectrum of “non-traditional” specialty clinics including behavior,
dentistry, nutrition, and theriogenology. In the past year, our number of canine and feline accessions
ranked first among North American colleges of veterinary medicine (with 34,746 and 8,922
accessions, respectively). Students gain exposure to equine cases through our new Equine Center and
through an equine practice in Maple Plain, Minnesota, that we recently purchased. Students also
receive excellent exposure to farm animals through the bovine Translational Management Facility in
Baldwin, Wisconsin, the swine teaching facility in Waseca, Minnesota, and the St. Paul Dairy facility.

% - 0 %
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The college’s VDL serves as the state’s only full service diagnostic facility, and is accredited by the
American Association of Veterinary Laboratory Diagnosticians for all animal species. The lab
evaluated over 68,000 accessions last year. Its mission is to protect and promote animal and human
health through early detection and monitoring of animal diseases.
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In the past five years, the college’s budget grew from $49.9 million to $69.2 million. We have
invested in instruction, academic support, student services, clinical and diagnostic services, sponsored
student aid, and research. The college has found ways to creatively use revenues from clinical and
diagnostic service to continue to increase our faculty numbers.

Revenues from the Veterinary Medical Center and Veterinary Diagnostic Laboratory increased
significantly during the past five years, as our high caseload allowed the college to increase the number
of clinical rotations. Clinical revenues have provided the necessary funding to make infrastructure
improvements, thus offering a state-of-the-art learning experience to our DVM students.

Although sponsored revenues have grown during this time, we are actively working to increase them
even more. The college is developing strategies to increase NIH funding and to obtain grants with
higher salary savings and indirect cost rates in order to strengthen our financial footings and fund
laboratory renovations and new-hire startup packages.
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The college’s facilities are located on the University of Minnesota’s St. Paul Campus. Four connected
buildings and five support structures are located near one another. Of particular note are the following
structures:

e The $ - 3 - % started out as a dairy barn, fell into
disuse, and recently gained new life through $5.2 million in legislative, university, and private
funding for renovation as an educational center for students, alumni, and practicing
veterinarians. The facility opened in March 2007 and includes two large classrooms with state-
of-the-art technologies, two seminar rooms, a student lounge, commons areas, a cafeteria and
coffee shop, and offices for Academic and Student Affairs and the Veterinary Public Health
program.

e Thenew 4 will be completed in Fall 2007 on the northeast corner of the St. Paul
Campus. This $13.9 million, 60,000 square foot facility is being financed through private gifts
and university funding and will be used for clinical teaching, clinical service, and research.
The facility includes an area for lameness evaluation, a surgical suite, a laboratory, and
clinical/teaching space for sports medicine and reproductive medicine. It will also include an
indoor arena and conference center.

e The college has one BSL-3 research laboratory and is currently constructing a BSL-3 necropsy
floor in the Veterinary Diagnostic Laboratory.

Off campus, we have four facilities for large animal teaching and research:
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J - . The college invested $900,000 to establish an on-farm dairy
rotation program through collaboration with a farmer in Baldwin, Wisconsin. The program is
devoted to education and applied research in dairy production and veterinary medicine.

. is located on the campus, one mile from the Veterinary Medical Center. This
dairy holds 150 cows and provides an ongoing caseload for the Veterinary Medical Center. It
is used by the theriogenology program to study bovine palpation.

e 5 ) ° . islocated in Appleton, Minnesota, 150 miles from the St. Paul campus.
The college has access to excellent facilities to conduct large-scale, whole-farm infectious
disease research through a partnership with a local farmer. The facility serves as a primary
location for teaching swine production medicine.

. ) © - located 45 minutes south of St. Paul, houses animals on long-
term studles and is managed by Research Animal Resources. The facilities include a summer
pasture area and pole sheds and barns to house horses, cattle, goats, and swine.
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A classic Big Ten campus in the heart of the Minneapolis-St. Paul metropolitan area, the Minneapolis
campus provides a world-class setting for lifelong learning. The largest of the four campuses, it is
made up of 20 colleges offering undergraduate, graduate, and professional degrees. Adjacent
neighborhoods cater to student interests and downtown Minneapolis and St. Paul are only minutes
away.
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The University of Minnesota is located in the heart of the vital and progressive Twin Cities of
Minneapolis and St. Paul—a beautiful urban area of more than 2.1 million people. Minnesota is well
known for its commitment to the education, welfare and rights of its citizens and protection of the
environment. The Land of 10,000 Lakes offers natural beauty and a full menu of sports and recreation,
available in both urban areas and the state’s wild lakes and forests. The area provides year-round
opportunities for recreation and possesses one of the most active and progressive arts communities in
the country.

Child Magazine ranks the Twin Cities third on its list of the top 10 best cities to raise children, and
Places Rated Almanac ranks it eighth out of 354 metropolitan areas in the United States and Canada
for its variety and participation in the arts. For a record seven years in a row, Minnesota has been
ranked the nation’s Most Livable State.

Minnesota’s health care industry is one of the most advanced and innovative in the nation. Its famed
“Medical Alley” is home to health care giants from Medtronic to the University of Minnesota and the
Mayo Clinic. Minnesota has been the “healthiest state” for nine of the 15 years from 1990 to 2004,
according to the United Health Foundation.
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VBS* 30 27 15 14 74 $20,585,541 201
VCS** 55 23 55 11 42 $446,950 164
VPM*** | 46 37 33 11.4 60 $4,377,216 100

*  VBS = Veterinary and Biological Science Department
** \V/CS = Veterinary Clinical Sciences Department
*** \/PM = Veterinary Population Medicine Department

VBS 30 27 16 14 78 $25,190,167 188

\V/CS 51 19 49 10 40 $853,900 46
VPM 42 30 36 9.6 61 $ 4,047,325 112
5>

VBS 31 28 17 15 90 $26,423,179 150
\V/CS 48 19 45 9 30 $831,972 23
VPM 39 35 34 9.45 42 $2,992,913 148

**** In addition, faculty continue to contribute to textbook authorship, book chapters and articles in
lay publications.
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Class 2001-2002 | 2002-2003 2003-2004 2004-2005 2005-2006

1% year 80 79 94 89 89

2" year 78 77 82 93 90

3" year 74 78 77 81 93

4™ year 76 75 79 79 82

# Graduated 76 75 79 79 82

# 3 T 33
Year State residents Non-residents Contract students Total

A/P* O/A** A/P O/A A/P O/A A/P O/A

2006 174 /54 61 /55 712 /36 84 /34 30/54 7/1 |916/90 |152/90
2005 158 /54 52 /51 558 / 36 87134 34 /54 15/5 | 750/90 154 /90
2004 157 /54 59 /55 4771 36 63 /33 19/54 9/2 [653/90 |131/90
2003 144 /54 46/ 45 467 / 36 88/39 39/54 14 /10 | 650/90 148/ 94
2002 159 /60 56 /54 492 /20 79120 23 /60 10/6 | 676/80 145/ 80

* A/P = Applications/Position Available; **O/A = Offers Made/Acceptances

Note: Contract students include applicants from North Dakota, South Dakota, and Manitoba. Students
accepted under our reciprocity agreements are counted as part of the resident applicant pool.

++

2002 2003 2004 2005 2006 2007

Resident Applicants *

Applications Received 184 178 176 192 204 197
Offers 64 60 65 61 58
Entering Class 61 57 57 58 57

* Resident numbers includes reciprocity students from North Dakota, South Dakota and
Manitoba, Canada
Non-Resident Applicants

Applications Received 492 464 AT7 558 712 813
Offers 76 88 56 86 83

Entering Class 19 37 33 32 33

Total Applications

received 676 642 653 750 916** | 1010***
Total Entering Class 80 94 90 90 90

Total National

Applications/VMCAS NA 4449 4453 4581 5194 5737

** The increase in total applications for the University of Minnesota was 22% compared to
a 13% increase in national applications.

*** The increase in total applications for the University of Minnesota was 10%, which
mirrors the increase in national applications.

Resident Tuition per Year | $13,632 | $15,100 | $17,341 | $18,228 | $19,418

Non-Resident Tuition per | $27,264 | $29,550 | $32,529 | $35,076 | $36,855
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| Year
$ #
Department Interns Residents | Residents-MS | Resident-PhD | Resident-
VCS 7 15 9 1 25
VPM 1 6 5 1 11
/
Year M.S. PhD
Total Minority % Total Minority %
students Minority students Minority
students students
2006-07 39 3 7% 58 4 6%

Includes students receiving degrees in departments or programs outside the college, but whose major
advisor is a faculty member of the College of Veterinary Medicine.

The “minority” category refers only to ethnic origin, classifying as minority: African American, Asian,
Alaskan Native, Hispanic, Native American, multi-ethnic individuals, and foreign nationals.



